
The 39th International 
Footwear Conference

Report of Hong Kong Footwear Industry

承先 啟後 共創未 來



承先 啟後 共創未 來承先 啟後 共創未 來

Exports

Hong Kong’s total footwear exports rose by 14% in the first eight months of 

2021. Re-exports, which accounted for the bulk of total footwear exports in the 

same period, exhibited the same trend. Domestic exports, coming off a low 

base, increased by 172%. (Source: Hong Kong Trade Statistics, Census 

and Statistics Department)
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Products

Hong Kong produces a wide range of 

footwear suitable for indoor and outdoor 

activities. The industry is particularly 

strong in the manufacture of women's 

shoes, including boots and mules made 

from real or synthetic leather. Some 

companies specialise in men's casual 

footwear, such as boat shoes, moccasins, 

loafers and canvas shoes, and others in 

sports varieties. More companies are 

now paying attention to children’s shoes.
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Branding

Hong Kong footwear companies such as Belle International and le saunda are 

enthusiastic about brand development. They sell their branded products through 

their own retail outlets and via franchising or joint ventures with local partners 

in some markets, including mainland China. Some footwear companies also 

explore niche markets with their own brand products – for instance, Dr. Kong 

Footcare, Kong Cheong Shoes Group and Pen-Walking in health footwear.
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Major Market

Mainland China continues to be the 

largest export destination for Hong Kong 

footwear with a market share of 30% in 

January-September 2021. The US, which 

accounted for 21% of total footwear 

exports, saw a 32% rise during the same 

period, while the EU27, Macao and South 

Korea registered growth of 19-65%. 

Finished footwear, the major category of 

exports, climbed by 17%, while 

accessories and parts dropped by 

3%.(Source: Hong Kong Trade Statistics, 

Census and Statistics Department)
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Employment

Hong Kong’s footwear manufacturing industry had a total employment of just 20 

workers as of 2020. The majority of footwear manufacturers have set up 

offshore-production facil ities in mainland China or ASEAN to reduce operating 

costs and stay competitive, leaving only limited capacity in Hong Kong to meet 

small and quick orders. Some manufacturers, after the relocation of production 

facil ities offshore, are classified instead as import-export establishments. As of 

2020, there were 1,140 import or export establishments with 4,480 workers.
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Sales Channels

More and more Hong Kong footwear companies engage in ODM projects. Many 

have their own research and development and quality control specialists to 

improve the quality of their products. Some Hong Kong footwear companies, 

such as Belle International (carrying brands including Joy & Peace, Jipi

Japa, Mirabell and STACCATO) and le saunda Group ( le saunda, le saunda

MEN, LINEA ROSA, PITTI DONNA and CNE) have also built up their brands 

within the online and offl ine retail networks of Hong Kong, Macao and mainland 

China. While some footwear exporters prefer dealing with distributors, others 

are sell ing to mass merchandisers and e-commerce platforms, such as Tmall, 

Walmart, Target and Costco.



承先 啟後 共創未 來承先 啟後 共創未 來

Sales Channels

Several Hong Kong companies, some with 

Taiwanese stakes of interest such as Yue Yuen, 

produce world-famous brands, 

including Adidas, ASICS, Converse, Decathlon,

PUMA, NewBalance, Nike, Merrell, Reebok and

Timberland. A few have been granted licences

to produce and distribute foreign brands for 

mainland China or Hong Kong markets.
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Industry Trends

Fuelled by the rising green consciousness, environmental, social and 

governance (ESG) will continue to be a buzzword going forward. Increasingly, 

ethical sourcing is important to international footwear companies. In response 

to the popular demand for respecting human rights in workplaces, many leading 

companies have prohibited discrimination, harassment and child labour, while 

introducing measures to monitor and enhance the working conditions in 

factories of their own and their suppliers. To stay future-proof, Hong 

Kong-headquartered shoemakers such as Kingmaker Footwear Holdings 

Limited have been conducting ESG reports.
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General Trade Measures Affecting 
Exports of Footwear
Overall, trade measures for footwear are quite prohibitive. While footwear 

exports to the US are subject to tariff duties of 0-48%, the EU’s import tariffs 

are about 3-17%. Japan applies the tariff quota system with duty ranging from 

3.4-30%. Tariff rates on leather footwear are broadly classified by shape, 

materials of soles and uppers, and country of origin.
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Product Trends

● Eco-friendly materials: Shoes made of recycled, upcycled and natural 

materials as well as animal-free substances are increasingly popular, while 

some infant shoes brands are promoting chrome-free leather shoes to reduce 

the risk of causing cellular damage.

● Healthy footwear: Against a background of rising health consciousness, health 

and comfort footwear products such as reflexology massage sandals and 

foot-care products like pads, toe spreaders and separators are gaining in 

popularity. For instance, the local brand Dr. Kong is particularly renowned for 

its healthy footwear products and has been expanding its store-based retail 

and e-commerce business in mainland China since 2007.
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Product Trends

Sports and fitness footwear: An increasing appetite for outdoor activities and 

fitness among city-based millennials is driving the spending of athleisure wear. 

This is particularly the case for the US, the world’s largest footwear importer, 

where athleisure and comfort footwear is increasingly acceptable for the 

workplace. Sports footwear is also the fastest-growing product segment in 

mainland China due to the urban fitness boom. The growing popularity of hiking 

as an escape from pandemic containment measures has created a surge in 

demand for such shoes in Hong Kong.



承先 啟後 共創未 來承先 啟後 共創未 來

Domestic exports by Selected SITC 3-digit 

Commodity Group, Aug 2021 - Jul 2022

2021 2022

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

291 291 426 322 657 668 156 333 148 102 101 70
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Imports by Selected SITC 3-digit Commodity 

Group, Aug 2021 - Jul 2022

2021 2022

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

1,609,154 1,426,578 1,550,833 1,648,080 1,845,856 1,906,745 1,090,267 1,320,807 1,411,473 1,517,265 1,546,982 1,474,801



承先 啟後 共創未 來承先 啟後 共創未 來

Thank you

http://www.hkfootwear.org

http://www.hkfootwear.org/

